Mason Street Case Study - gresn

Mayor instruciions

You are the mayor of a large city. There is a growing cencern about increased traffic in

residential neighborhood of Mason Street — which is about 900 feet long (the length of

three football fields. You've received numerous complaints over the last year from

residents and wauld like to address their concerns, especially since you'll be running for

re-election next year. ' S e

Mason Street is basically a cut-through between two main roads in your city. it is a two-
way street. Large trucks, speeding cars and noise are some of the residents’ concerns. :
The street also has no sidewalks and is poorly lit. The speed limit is not posted with a sign,

but youve been told by the police deparime! is 45 mph, even though residents feel.




Student Name: Negotiated with: Case Study

Elements of Negotiations ~ Worksheet.

<<:mﬁ are our <<:mﬁ are our interests? What are possible options?

Alternatives?

What are their What are their interests?
What questions do we want | Alternatives?
to ask?

"r.<<:mﬁ oc_.mozcm (A) How is it now? What topics need to be discussed
_ criteria might help us before we can commit? Terms?
% evaluate options?

(B) How would we like it to

be?
What messages do we want
to send? What level of commitment are we willing
What can we do to move or authorized to make at this meeting?
from A to B? -final agreement

-schedule another meeting
ZiWhat will be your negotiation strategy?

age: Do you have any if yes, what is it?

**Final Quicome/Terms of Agreement:




