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Marketing Plan – Documented roadmap that includes objectives/goals, strategies, budgets, and how you plan to meet your marketing objectives/goals. You can refer to it as a roadmap, blueprint or game plan.

Marketing objectives (goals) should:

· be clear 

· be measurable 

· have a stated time frame for achievement.

Examples of marketing objectives follow:

· Increase product awareness among the target audience by 30 percent in one year. 

· Inform target audience about features and benefits of our product and its competitive advantage, leading to a 10 percent increase in sales in one year. 

· Decrease or remove potential customers' resistance to buying our product, leading to a 20 percent increase in sales in six months or less. 

If you have multiple objectives, make sure they are consistent and not in conflict with each other. Also, your marketing strategy (based on 4Ps) and budget should support your marketing objectives. 

Keep the following question in mind as you evaluate your marketing plan on an ongoing basis: 

· Do you have the resources (human, financial, technological) necessary to accomplish your objectives?

Your marketing strategy should include information about:

· Product - your product(s)and services 

· Price - what you'll charge customers for products and services 

· Place (distribution) - how you will bring your product(s) together with your customers. 

· Promotion - how you will promote or create awareness of your product/service in the marketplace 
-Excerpts from this document were taken from sba.org 2/10/06
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